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Problem gambling is a risk that all 
business leaders should be aware of.

After overcoming a pathological gambling 
disorder myself, I know first-hand the 
devastating effect it can have. 

Although I hid it well, I know I was not fully 
productive, my thoughts were often 
focussed on the next bet and I had little 
regard for other important matters. In short, I 
had become a risk to myself 
and those around me. For some it 
can lead to high levels of absenteeism and 
presenteeism and others may 
suffer an aligned mental health  
condition and addiction.

Employers have a responsibility to provide a 
safe workplace for their staff, and a duty of 
care for their employees’ welfare. Failure to 
do so could have legal, regulatory and 
ultimately financial and human implications. 
Here at EPIC we combine lived experience 
and excellent subject matter knowledge to 
help employers prevent gambling related 
harm in the workplace.
 

 
Paul Buck | Chief Executive

Who we are:

EPIC Risk Management is the world’s leading independent gambling harm minimisation 
consultancy. EPIC raises awareness of gambling-related harm in order to identify and 
mitigate the human, financial, brand and reputational risks that problem gambling can 
create.

We work across multiple high-risk sectors such as professional sports, the gambling 
industry, education and financial services. We offer a range of services such as raising 
awareness through accounts of lived experience through to creating class leading training 
to help customer service staff interact with customers who may be showing signs of harm.

Our work delivers real impact and is a key element in the strategy to reduce gambling 
harm. As a result of our success we are now looking for someone to join our team to help 
in this vital endeavour.

Introduction: 

Most people can gamble and stay in control of time, money and cognition. However, 
there is a small percentage, but significant number, of people who lose control of one or 
more of these through gambling. The effects can be devastating, including relationship 
breakdown, bankruptcy, criminal activity and, in the most tragic cases, suicide.
 
After suffering and overcoming a pathological gambling disorder myself, for over a 
decade, I know first-hand the devastating effect it can have, not only on the person 
suffering the addiction but also those around them including family, friends, employers 
and wider society.
 
Employers have a responsibility to provide a safe place to work and a duty of care for 
their employees’ welfare. Failure to do so can could have legal, regulatory, financial, 
reputation, brand and most importantly human implications.
 
I am very proud that the EPIC team works tirelessly with employers and their employees 
to take the problem out of gambling.  We put lived experience and subject matter 
experts at the heart of all our prevention programmes. 

We work in the highest risk sectors, statistically and evidentially, we provide sector 
leading training, education, awareness and advisory services across elite sport, financial 
services, criminal justice, the armed forces, direct education to children aged 14+ and 
selected gambling industry clients.
 
Thank you for your interest in this Job Description.  I look forward to working with our 
new MD soon. 
 

Paul Buck 

Chief Executive
EPIC Risk Management 

1 June 2021 
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Who we are:

EPIC Risk Management (EPIC) is a globally leading independent gambling harm 
minimisation consultancy. EPIC raises awareness of gambling-related harm in order to 
identify and mitigate the human, financial, brand and reputational risks that problem 
gambling can create.

We work across multiple high-risk sectors such as professional sports, the gambling 
industry, education and financial services. We offer a range of services such as raising 
awareness through accounts of lived experience through to creating class leading 
training to help customer service staff interact with customers who may be showing 
signs of harm.

Our work delivers real impact and is a key element in the strategy to reduce gambling 
harm.

We have grown rapidly since Paul set up EPIC in 2013.  We now employ c.30 people, 
and work in 23 countries around the world. We have ambitious growth plans and are 
looking for a new Managing Director to work alongside Paul to bring our strategy to life.

Who we work with: 

EPIC Risk Management
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About the Managing Director role:

This is a newly created role to lead the development and implementation of EPIC Risk 
Management’s strategy to deliver growth and operational best practice across all our 
services in the UK and internationally. We have ambitious plans and a laser focus on our 
mission to prevent gambling related harm. 

The MD will report into, and work very closely with our Founder and CEO, Paul Buck, to 
consolidate the success of this nine year old business and take it through the next stage of 
development. 

The MD will have significant operational autonomy and responsibility for the performance 
of the business. They will be accountable to the CEO and to the Board . 

EPIC is a people business. Our people are at the heart of our work and central to our 
mission. One of the most important responsibilities for the MD is the leadership of our 
people strategy. We want an experienced and inspirational leader with excellent 
organisational, interpersonal and communication skills, who will engage and motivate our 
committed teams, and ensure everyone is supported and challenged to develop their full 
potential.

The MD will: 

- work with our CEO and the Senior Leadership Team to set EPIC’s strategy and objective 
setting process, ensuring focus and prioritisation

- create strategic partnerships and develop deep customer relationships, and find 
commercially viable solutions to successfully deliver our services

- have oversight and line management of our UK and International teams, as well as our 
central functional teams

- drive service excellence and commercial best practice for all our clients 

- monitor and uphold the health of EPIC, bringing a consistent approach across HR, 
Financial Management, Risk Management, Legal and Compliance and Communications, 
and standardising our policies and procedures 

- promote our values, creating a happy and productive working environment to bring the 
best out of a great team committed to making a real difference to many people

Candidate Pack
Managing Director 
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To be successful in the MD role you’ll need the following: 

• Minimum of ten years experience in leadership roles, with at least one as an MD or 
COO - essential 

• Track record of growing a company, ideally of a similar size (turnover of c£5m)  - 
essential 

• Professional services growth mindset - essential 

• Business and Financial Management experience - essential

• People, Operational and Functional Management  experience - essential

• Experience working in both UK and International markets - preferred 

Management Structure:
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We are looking for someone who:
• Is passionate about making a difference and believes in our mission 
• Has vision, is entrepreneurial and innovative and gets things done with a positive ‘can-

do’ approach
• Develops strategies through common sense understanding of business drivers and 

performance 
• Is financially literate, has a strong business acumen, and confident overseeing budgets 

in a comparably regulated organisation
• Is a strong influencer and negotiator, with insight into leading bids and managing 

multiple stakeholder relationships 
• Has a strong customer focus and accountability to clients, often high profile, to make 

things happen
• Can handle difficult situations with proven problem-solving skills and is decisive
• Has exceptional communication & presentation skills 
• Has excellent interpersonal and influencing skills, quickly builds trust and establishes 

rapport at all levels to build strong effective working relationships
• Cares about people, likes to coach and mentor people, inspire and motivates people to 

be the best they can be 
• Is highly organised with a structured approach, prioritises well, delegates and 

empowers
• Is discreet, diplomatic open and approachable

What you’ll get from us:
• £75K+ dependent on experience 
• 25 days holiday  and bank holidays
• Access to the company stakeholder pension through Royal London
• Flexible working and access to modern working environment in Appley Bridge, our head 

office in Lancashire, as well offices in Leeds and London 
• Some international travel 
• Personal development opportunities 
• Gym membership 
• Opportunity to shape the success of EPIC and help achieve our mission  
• And most importantly of all, being part of a great team that is saving lives

EPIC Risk Management
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Social Purpose and Values:

EPIC is a socially driven organisation. Our values are Authenticity, Excellence, People, 
Integrity and Collaboration (@EPIC). We solidified our social purpose in 2020/21 by 
setting up the EPIC Restart Foundation, which provides professional training and practical 
support to help those recovering from the devastating effects of gambling addiction to 
restart their lives. 

EPIC help organisations prevent gambling related harm. We are making great strides but 
given the scale of the problem, we are realistic that stopping all gambling
harm is a huge challenge. For those who are harmed, the EPIC Restart Foundation will 
give them a second chance to restart their lives after gambling.

Diversity and Inclusion: 

EPIC Risk Management is an equal opportunities employer. We value diversity and want a 
team that mirrors the people we work with and for. We are committed to developing an 
inclusive culture and working environment in which everyone feels at home and is 
supported to achieve their potential.  We welcome applications from all sections of society.  
We actively encourage applications from women and from BAME communities. 

Application:  

Please send your CV and a maximum two page covering letter explaining why you 
suitable for this role and why you want to join our team to: 
recruitment@epicriskmanagement.com

Closing date:  5pm on Wednesday 30th June 2021

EPIC Risk Management
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EPIC Risk Management is a globally 
leading independent gambling harm 
minimisation consultancy. EPIC raises 
awareness of gambling-related harm in 
order to identify and mitigate the human, 
financial, brand and reputational risks that 
problem gambling can create.

EPIC Northern Office
Unit 2, Northern Diver Building
Appley Lane North, Appley Bridge
Wigan WN6 9AE
Phone: + 44 (0)1942 494 913

EPIC London Office
16 Upper Woburn Place
London WH1C 0AF
Phone: +44 (0) 203 778 2262

EPIC New York Office 
45 Rockefeller Plaza
Suite 2000
New York 10111
Phone: +1 212 708-3992

Website: www.epicriskmanagement.com
Email: info@epicriskmanagement.com

https://www.epicriskmanagement.com/
mailto:info@epicriskmanagement.com?subject=Candidate%20Application%20Pack
https://twitter.com/epicpgc
https://www.linkedin.com/company/epic-problem-gambling-consultancy
https://www.instagram.com/epicriskmanagement/

